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PROGRESS MADE: IMPLEMENTATION OF
THE GLOBAL STRATEGY
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Implementation

Global, Regional and National Approach

I T

GF-TADs FMD WG

Developed the GS and
coordinates its
implementation

Global Network:

* Network of FAO/OIE FMD
Reference Lab
* Global Expert Group

Development of
resource documents

Regional roadmap
meetings

Regional laboratory and
epidemiology networks

Regional proficiency
test panels

1.5 m€ over 5 years (EC via
EuFMD), +1m€ for PCP
support (EuFMD)

Regional collaboration

and transparency,
including cross border issues

PCP-FMD guiding tool

Countries’ investment,
political will, PPP,
support from FAO, OIE
and partners

Performance of
veterinary services (PVS)

Promotion of success
stories and in country
support




Regional Roadmap Meetings Convened
Since 2012

Pools 2-6
17 Roadmap meetings © OIE 201
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Global PCP-FMD Map 2017

{ PCP-FMD Global Map
October 2017
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Percent Countries Advanced
Between 2012 and 2017

=
(=)
(=)

o
(=}

2]
(=}

% COUNTRIES IN 2017

N
(=]

o

ORIGINAL PCP STAGE IN 2012




Percent Countries Advanced in PCP Stages
in Five Years (Projected and Actual)

PCP Stage 0 1 3 4 5
Actual in 2017 0 57% 29% 14%
1 60% 38% 2%
2 78% 22%
3 33% 67%
4 100%
> 100%
PCP Stage 1 2 3 4 5
0 100% Predicted in the
1 10%  75%  15% global strategy 2012
2 25% 50% 25%
3 50% 25% 25%
4 50% 50%
> 100%
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13 countries

Middle East Region
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Support provided to achieve progress

National

e Country missions (FAO, EuFMD) following Roadmaps

* Stage 0: support to get started (develop risk assessment plans)
* Stage 1: In depth support to develop national strategies

e Stage 2 : support to establish M&E of control programmes

» Stage 3: support for culture change — change in management

Missions/expertise /Support from EuFMD (14 countries)

Regional

Laboratory and Epidemiology Networks
West Eurasia
Eastern Africa
Southern Asia

West Africa (RESOLAB-FMD)

More support needed for in country meetings (EuFMD provide online networking)




PROGRESS MADE: RESOURCE DOCUMENTS




ANNEXES

FMD vaccination and
Post-vaccination Monitoring

Guidelines

Food and Agriculture

i ™ Foot and
mouth disease
vaccination
and
post-vaccination
monitoring

Guidelines

Editors
Samia Metwally
Susanne Manstermann

Authors
Giancarlo Ferrari
David Paton
Sergio Duffy
Chris Bartels
Theo Knight-Jones

www.fao.org/3/a-15975e.pdf

CHAPTER 3
EVALUATION OF THE IMMUNE RESPONSE

CHAPTER 4

MONITORING THE IMPACT OF VACCINATION
AND OTHER CONTROL MEASURES
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Other Resource Documents

 2Md Edition of PCP guidelines, including Components 2
and 3 of the Strategy

e Revision of the checklists and development of a
template for national control plan (in the pipeline)




e-Learning support

Provided by EUFMD
Now approx 5600 registered users

Self-registration to access networks, online
resources and open access courses

E-learning support across programme
including Open Session Online

2 webinars per week, 36 online courses

Continued partnership with Royal
Veterinary College, UK

https://eufmdlearning.works

eofrmd

ﬁw_aum‘ Networks - Contact




Open access and tutored
Online Training

Knowledge Bank

Introduction _
to Foot-and- Supporting Supporting
Mouth Member Regional
Disease States networks
Modelling

Contingency
Planning

Vaccination

Biorisk
Manage-
ment

Risk-Based
Surveillance




Developing a network of
expertise

’

Progressive Control Practitioners
Network

Open access

Training and experience sharing
courses

network: 2 webinars and at least 3
online exercises covering a different
topic each month: so far NSP sero-
surveys and outbreak investigation.
Certificates and “levels” of completion.

Networks
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Introduction

to Foot-and- Supporting

Member
States

Progressive
Control
Practitioners

Mouth
DINCENS

Modelling

Network

87] Progressive Control Practitioners’ Netw... o @ @ ?
Contingency e 3
Introduction Planning . v ® .
R IO cofird e
to the Vaccination J O e
Progressive Biorisk 5 A = ‘
Control Manage- R
FEIIEY e Franco-
Introductory phone
epidemiology

(in To join: Click the
development) FMD free Countries not networks icon
countries

free of FMD




Post Vaccination Monitoring

Example of an “in-depth” course with enthusiastic
uptake

* 3 participants from each country in
SAARC/Southern Africa

* Based on FAO/OIE PVM guidelines

* Tutored by Giancarlo Ferrari/David Paton/Nick
Lyons

Foot and
mouth disease
vaccination
and
post-vaccination

monitoring # introducing FMD vaccines

Guidelines o
Factors determining protective immunity

Tutored online training
courses

FMD Emergency

Preparation Course

FMD Investigation Training
Course

Socio- Risk-Based
economics Surveillance

Post Risk analysis
vaccination ' along the

monitoring ) value chain




Open access
courses

Introduction
to Foot-and-

Mouth
DINCENS

Introduction
to the
Progressive

Control I

l\ Pathway ’
I N . —
Introductory
epidemiology
(in
development)

Introduction to the Progressive Control Pathway e-learning

O — s Six modules:
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1.
2.

BEEREARERAE 5'

Why is FMD control challenging?
What is the role of the PCP in the
Global FMD Control Strategy?

What is risk-based FMD control?

What activities are needed to progress
on the PCP?

How is a country assigned a PCP stage
What is my role in FMD control?

Open access course: take part by
clicking the link under “open
access courses” on the front page
of our e-learning website
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Progressive Control Practitioners
Network

Open access

Training and experience sharing
courses

network: 2 webinars and at least 3
online exercises covering a different
topic each month: so far NSP sero-
surveys and outbreak investigation.
Certificates and “levels” of completion.
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» OBJECTIVES

» PRIORITY DISEASES

» AGREEMENT

» GOVERNANCE

GF-TADs website
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The Global Framework for the Progressive Control of Transboundary Animal Diseases (GF-TADs) -
was launched on May 24, 2004, the signing date of the “FAO-OIE GF-TADs general agreement”. ">

#$) EUROPE

GF-TADs is a joint initiative of FAO and OIE, with the expected participation of WHO for the
zoonoses, to achieve the prevention, detection and control of transboundary animal diseases

(TADs) and in particular to address their original and global dimensions. The initiative combines t MIDDLE EAST
the strengths of both international organizations to achieve agreed common objectives.




CHALLENGES AND
PRIORITIES FOR THE NEXT YEARS
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FMD-WG Priorities for 2017/2018 ‘/@ﬂ

e Strengthen regional epi and lab networks

e Better understanding of the intra-regional animal
movements

* Advocate for GS component 3

* Support to countries in PCP Stages 0 & 1

Maintain the momentum between roadmap meetings
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Challenges
national, regional and global levels

Limited understanding of the socio-economic impact of the disease (national level!)

Limited voice of rural poor: Demand from household level for FMD control - may not
translate to national priority

Access to quality vaccines - limited supply even when funds exist
National strategic plans keep changing
shortage of resources at national, regional and international levels to support change

Stage 0/1/2 countries — limited capacity for risk management

Limited diagnostic capability : needed to assess risk (Stage 0/1) and
monitor control measures/vaccination (Stage 2+)

Cross-border movement control and timely exchange of information
between neighbouring countries




Progress
Global FMD Control Strategy
2012-2017

Global FMD control is feasible and can be a driver to improve animal
health systems, trade, nutrition and economic growth

System is established for assessing countries in their PCP stages
PCP-FMD approach and reinforcement of veterinary systems are gradually

gaining acceptance. Seventy one countries are engaged and closely
monitored with notable evidence of advancement

22 countries advanced one PCP stage
2 countries advanced two PCP stages
2 countries/zones advanced to free with/without vaccination

Several countries developed and are implementing risk-based strategic
plans
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Thank you for your attention
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